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Executive Summary

The Challenge (Risk)
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The Solution (Structure)
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The Result (ROI)
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IP48 (The Ideal)
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IRE (The Reality)
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BEAO—FYv7 (Implementation Flow)

Step 2:
1= EExEt ,EEJJJL—JI,

From Launch (Steps 1-3) to Maintenance (Steps 4-5)
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Step 1: BMERE (Defining the Purpose)
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(Not just chatting) (Not just hanging out)
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(Not just venting)
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Step 2: 1REIERET L IR5T#R (Role Design)

Specialist Role
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Step 3: FENIL—-ILEIRAL—3 Y
(Escalation Protocol) -

nsultation Start e . e
(Consultation Starts) . 300)EEJL_JL H: ,.
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(Report to Staff) |
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(Consult in Review) (Listen & Share)
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Step 4 & 5: i L BB IEL (Sustainability C
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Before (ZEARI)

After (BA%)
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Over-responsibility

% Problem
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© Solution
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No Rules
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BEE  meEFxrvZU X (Quality Audit)
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KPI « sE{HEE1E . EAHDR X 51L

Stability

;EEDHENESE (Activity Retention)
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Quality

Sh0i%EE (Satisfaction)
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80%+

Target: 80%+

Safety

B HAFEELSE (Early Consultation)

INnCrease

Target: Increase vs Prev. Month

& NotebookLM
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(Selection?)
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(Intervention?)
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